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Building South Australia's Gold Hub

Multiple gold projects in tier-1 region; exploration upside abounds:
Barton Gold's (BGD's) portfolio of gold assets is situated in South Australia's
Gawler Craton, an area that hosts significant mining operations (e.g. BHP's
large Olympic Dam Copper). The region offers established infrastructure,
transparent permitting processes and a skilled workforce in one of the world's
most stable, mining-friendly jurisdictions, significantly de-risking project
development. All four of BGD's projects have exploration upside; the recent
Tolmer prospect discovery (within the Tarcoola Project) is a prime example,
shaping up particularly well with ultra-high-grade gold and silver intercepts.

CG Mill anchors 'hub-and-spoke' strategy: The CG Mill is a fully permitted
600ktpa mill with surrounding infrastructure and historical gold recoveries of
~94.5%. The mill anchors a hub to restart operations on a derisked model
initially targeting baseline gold production of ~15kozpa from reprocessing
tailings from the adjacent Challenger Gold Mine. BGD targets late CY26 for
the start of site works. The CG Mill also has the capacity to process ore from
BGD's Tarcoola and Wudinna projects and to toll-treat third party ore
unlocking regional value and potential further regional consolidation.

Tunkillia Project – hub #2: Tunkillia, ~200km southeast of the CG Mill, hosts
a 1.6Moz Au/3.1Moz Ag resource. BGD is targeting a 5Mtpa plant to produce
120kozpa of Au and 250kozpa of Ag with a payback of ~6 months.

Investment Thesis
Low-capex CG Mill restart delivers near-term cashflow: With a DFS due
mid-CY26, BGD targets site works for late CY26, with tailings reprocessing
and first cashflow generation in CY27.

Springboard for long-term growth via production expansion, regional
consolidation and exploration: The CG Mill is BGD's first processing hub;
the adjacent Challenger Mine will provide more ore, and Tarcoola and
Wudinna will generate further long-term cashflow. Tunkillia is set to be the
second hub and we forecast potential EBITDA of >A$400mpa at >50%
margins from that project. We see further potential cashflow via third-party
tolling and regional consolidation with stranded regional deposits. Exploration
at all BGD's assets adds more growth potential. 

Precious gold + silver exposure: Gold is one of the world's deepest and
most continuous markets. Prices have been strong recently due to
geopolitical instability and burgeoning US debt. Silver is both a precious
metal and an industrial metal; this dual demand and persistent supply deficits
have repositioned it as a critical strategic commodity.

Valuation - Sum of the parts (A$2.58) and Risks 
Our A$2.58/share valuation adds the risked NPV of the CG Mill ⁄ Challenger
Mine and Tunkillia to our estimate for the remaining projects. We see BGD
shares as substantially undervalued. Key risks include gold and silver prices,
project execution, exploration disappointment and funding.  
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Barton Gold is an Australian gold developer with a
~2.25Moz Au resource, targeting future   gold   production 
of   ~150kozpa and has 100% ownership of the only
regional gold mill in the renowned central Gawler Craton of
South Australia. Barton is focused on ‘Stage 1’ production
at its existing Central Gawler Mill, and exploration and
development in two large-scale mineral systems at the
Tarcoola Project and the Tunkillia Project, where the
Company’s latest technical work demonstrates significant
upside opportunities in historically under-invested assets.

Valuation A$2.58 

Current price A$1.10
Market cap A$263m
Cash on hand A$17.2m (31 Dec 2025)

Interview with Alexander Scanlon - BGD MD

Click here - catch up with Alexander Scanlon 

Upcoming Catalysts / Next News

Period
1QCY26 Challenger Mine MRE upgrade
Mid CY26  CG Mill DFS
1HCY26 Tolmer high grade silver drilling
2QCY26 Tunkillia MRE upgrade drilling 

Share Price (A$)

Source: FactSet, MST Access.

NEED TO KNOW
Tier-1 mining address and exploration upside  

Central Gawler Mill (CG Mill) – existing hub and spoke

Tunkillia Project – second hub and long-term production
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Financial Summary
Figure 1: Financial summary

Source: Company data, MST Access.
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Overview of Projects
Building a South Australian precious metals empire 
BGD has accumulated a quality portfolio of precious metal assets in South Australia. Below we discuss
the four key projects:

Central Gawler Mill (CG Mill) ⁄ Challenger Gold Mine

Tunkillia

Wudinna

Tarcoola  ⁄  Tolmer

Tier-1 location – South Australia's Gawler Craton
Barton Gold's (BGD) portfolio of gold assets is situated in South Australia's (SA's) Gawler Craton (see
Figure 2). This region hosts significant mining operations (such as BHP's large Olympic Dam Copper)
and lies within one of the world’s most stable, mining-friendly jurisdictions. The region offers
established infrastructure, transparent permitting processes and a skilled workforce, significantly de-
risking project development.

BGD's combination of grade, scale, jurisdiction and multi-asset optionality makes it an attractive
proposition for investors and industry, positioning the company to progress partnerships, consolidation
and funding options as the projects advance toward production and development studies.

Figure 2:  Location of BGD's assets in South Australia's Gawler Craton – a tier-1 location

Source:  BGD.
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Overview of BGD's 3-stage execution plan
2026 is a crucial year for BGD with work continuing on multiple fronts. The key focus is to commence
production at the Central Gawler Mill (the CG Mill) in the shortest possible time frame, while continuing
to work on the development of Tunkillia.

Stage 1: CG Mill – utilising established infrastructure for low-cost start up
Strategy: BGD's immediate focus is to establish a Stage 1 operation utilising its fully permitted CG
Mill. BGD estimates full reinstatement to the mill's original design capacity at A$26m (±30%). BGD
anticipates some additional capex to further enhance the camp and surrounding infrastructure. 

BGD has commenced a Definitive Feasibility Study (DFS) (targeted for completion in mid-year
CY2026) for a phased restart of production utilising the CG Mill. Phase 1 operations will reprocess
higher-grade tailings materials for 2-3 years, while Phase 2 will introduce low- to moderate-grade (but
lower-risk) fresh ore from open-pit mineralisation at the Challenger Gold Mine.

This strategy provides a de-risked pathway to a stable operating platform. BGD then plans to introduce
higher-grade (+3 g/t Au) mineralisation from Challenger's established underground (UG) mine and
other surrounding assets.

BGD aims to start site works for the initial Phase 1 operations by the end of CY2026.

Funding: BGD is in early discussions with credit financiers. The company has proven adept at raising
equity capital at minimal discounts (or at a premium – twice over the past 12 months) and with low
shareholder dilution.

Stage 2: Tunkillia – large scale targeted
Strategy: Tunkillia has scale with an MRE of 1.6Moz Au and 3.1Moz Ag plus 20km of untested shear.

An Optimised Scoping Study shows a standard processing and bulk open-pit project targeting
121kozpa Au and 259kozpa Ag. The project targets a  ‘starter pit’ to produce 206koz of Au and 491koz
of Ag during the first year, with BGD estimating the generation of more than A$800m in operating free
cash assuming gold and silver prices of A$5,000/oz and A$50/oz, respectively.

BGD forecasts A$399m in capex for up-front development (inclusive of mining pre-strip).

Resource upgrade drilling and environmental programs are underway, targeting MRE upgrades, a Pre-
Feasibility Study (PFS) and a Mining Licence (ML) application by the end of CY2026.

Funding: We expect that the generation of early cashflow from the CG Mill will see a re-rating of
BGD's creditworthiness and equity capital, generate free cash, and provide a potential opportunity for
BGD to optimise its debt/equity funding mix.

Stage 3: Unlock regional foothold
Wudinna: A 279koz MRE gives the project a strong initial base, with exploration upside and options to
blend Wudinna-sourced materials with the CG Mill in the shorter term, or with Tunkillia in the longer
term, or even to direct ship concentrates. BGD continues to review options funded by existing cash
reserves.

Tarcoola ⁄ Tolmer: Tolmer is a new discovery with high-grade shallow gold and silver. Initial diamond
drilling has given initial indications of structure. Further drilling will target a 1.5km wide footprint of
shallow, high-grade mineralisation, funded by existing cash reserves.
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Details of each stage of the plan and key upcoming milestones
Stage 1 (first hub): Central Gawler Mill + Challenger Gold Mine
Central Galwer Mill (the CG Mill) – fully approved processing

The CG Mill is an existing fully permitted mill; alongside the Challenger Gold Mine, with MLs and
Native Title Mining Agreements, these assets make up a key 'hub' in BGD's portfolio.

The CG Mill has a 600ktpa processing plant, an integrated mine village, and supporting infrastructure
including an unpaved airstrip suitable for large turboprop aircraft.

Full reinstatement to the CG Mill's original 600ktpa fresh rock design capacity has been estimated by
BGD at just A$26m (mill only; additional costs are expected to be incurred to refresh the mine village
and other supporting infrastructure).

A DFS is underway for a phased restart of production, with ‘Phase 1’ operations reprocessing higher-
grade tailings, and ‘Phase 2’ introducing low- to moderate-grade (but lower-risk) fresh ore from open-
pit mineralisation at the Challenger Gold Mine. BGD's objective is to pursue a staged and lower-risk
restart pathway that will provide a stable platform and optionality to then introduce higher-grade (+3g/t
Au) mineralisation from Challenger’s established underground (UG) mine and other surrounding
assets.

Challenger Gold Mine (Challenger Mine) – first gold to be processed

The Challenger Mineral Resource Estimate (MRE) includes open pits, historical Tailings Storage
Facilities (TSFs) and the historical Challenger UG mine. All mineralisation is adjacent to the CG Mill.

The Challenger MRE is 313koz Au (10.6Mt @ 0.92 g/t), including 194koz Au (1.87Mt @ 3.23 g/t) in
existing open-pit and UG mines.

Upcoming Stage 1 milestones: starting CG Mill site works in December 2026

Key milestones for the CG Mill include:

February 2026: JORC upgrade drilling

February 2026: airborne gravity survey and drilling results

March 2026: JORC mineral resources upgrade; Phase 1 DFS progress update (for tailings
component of operations restart)

Mid 2026: completion of DFS, including for Phase 2 (initial hard rock component of restart)

July/August 2026: credit financing

December 2026: start of site works.

Stage 2 (second hub): Tunkillia – gold & silver drives high-value project
The Tunkillia Project is a ~1,360km  tenement package approximately 200km southeast of the CG Mill
which hosts a 1.6Moz gold ⁄ 3.1Moz silver MRE. The company plans for Tunkillia to serve as its second
hub in the Gawler Craton, enable large-scale regional production, and further enhance BGD's regional
growth and consolidation options.

BGD has completed an Optimised Scoping Study (OSS) for Tunkillia with compelling metrics including:

new ~5Mtpa pit + mill

120kozpa Au + 250kozpa Ag production

pre-tax net present value to year 5 (NPV ) of A$1.4 bn

payback period of 8 years. 

Phase 1 of the project involves central higher-grade 'starter pits', which the company has estimated will
pay back development 2–3X before BGD progresses to Phase 2: a longer-term, large pit configuration.

2

5
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Upcoming Stage 2 milestones: working towards a PFS in late CY2026

Key drilling and works programs for Stage 2 (BGD's second hub) are planned for CY2026, culminating
in the delivery of a PFS in October 2026. Further Phase 1 MRE drilling results were already announced
on 21 January 2026. Upcoming milestones include:

February 2026: start of development drilling programs, including water and geotechnical

March–June 2026: Phase 2 Tunkillia MRE upgrade drilling

August 2026: updated Tunkillia MRE

November 2026: PFS and Ore Reserve; submission of ML application.

Stage 3 (spokes): Adding more regional presence
Spoke #1: Wudinna – opens options to CG Mill, Tunkillia or direct export

In July 2025, BGD acquired the Wudinna Gold Project, which is approximately 400km southeast of the
CG Mill, with an MRE of 279koz Au (5.81Mt @ 1.5 g/t Au).

The deposit has attractive characteristics with shallow mineralisation for open-pit mining, 97–99%
gravity/CIL leach recoveries, and potential to produce a concentrate for trucking grading 20–25 g/t Au.

The project demonstrates significant optionality to send such concentrates for processing at either the
CG Mill and/or the future Tunkillia Mill, or to any of 3 ports within 250km for direct export to market.

Spoke #2: Tarcoola/Tolmer – upside abounds

The Tarcoola Project is 130km southeast of the CG Mill and has over 600 historical workings across its
existing ML, which contains the Perseverance open-pit mine (current MRE of 20koz Au). The deposit is
complex and historically under-explored.

BGD's regional work has identified multiple targets on the ML and neighbouring exploration lease (EL),
most notably the Tolmer prospect silver discovery which features grades up to 83.6 g/t Au and
17,600g/t Ag.

Upcoming Stage 3 milestones: regional enhancement

Wudinna and Tarcoola/Tolmer represent key growth options in BGD's regional enhancement strategy,
with focus to be placed in 2026 on Tolmer's exploration options. Upcoming milestones include:

March–June 2026: Tolmer high-grade silver drilling

ongoing: potential further M&A, toll treating options; any potential monetisation of assets.

Further optionality
Exploration adds some cream
Challenger: looking for repeats of high-grade quartz zones

BGD has recently completed a high-resolution airborne gravity survey over the northern portion of
EL6502, surrounding the Challenger Mine, targeting gravity anomalies indicative of structures similar to
Challenger’s high-grade quartz gold lodes. These produced some 1.2Moz Au from high-grade feed
between 2002 and 2018, at which time the mine went into care and maintenance. Data analysis will
commence shortly.

Tunkillia: potential large-scale extensions

Tunkillia holds significant potential for large-scale extensions and discovery of new mineralisation.
Current JORC Resources have a strike length of ~4.5km, and are open to depth and along strike.
There are several advanced satellite targets in the immediate vicinity of the current Mineral Resources.
BGD has some 20km+ of unexplored share zone along strike of the present 1.6Moz Au MRE.
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Tarcoola: massive high-grade gold and silver potential

August 2024 saw the discovery of the Tolmer ‘eastern gold zone’ (up to 83.6 g/t Au), followed by the
March 2025 discovery of the ‘western silver zone’ (up to 17,600g/t Ag, with accompanying gold up to
13 g/t Au).

The Tolmer prospect within the Tarcoola Project presents enormous possible exploration upside with
potential to be an ultra-high-grade gold and silver resource. There are significant high-grade Au and Ag
intersections across a 1.5km footprint, and expansive Au-Ag-Pb soil anomalies indicate potential
material extensions.

Wudinna: open in all directions

Wudinna deposits remain open to depth and along strike with multiple untested exploration targets.

Other options – regional consolidation, ore purchases, toll milling
BGD's purchase of Wudinna in 2025, bringing all of the major gold assets in the Gawler Craton under
the company's control, showed its willingness to undertake strategic regional consolidation.

Its ownership of existing processing infrastructure at the CG Mill gives BGD a 'head start' when it
comes to regional consolidation, and on a more operational basis, provides potential for de-risked cash
flow from processing third-party ores as the only potential regional provider of such services. The
region hosts many aspiring gold explorers and producers, but so far no competitor can match BGD's
infrastructure, capacity or critical mass of mineralisation in order to develop of such capacity.

Financials
Short-term funding: cash at ~A$17m
BGD raised A$15.66m @ A$1.25/share in October 2025, and has since executed a large (~19,000
metre) Tunkillia MRE upgrade drilling program.

The company reported cash of ~A$17m as of 31 December 2025. BGD is well capitalised to continue
to advance to Stages 1 (the CG Mill) and 2 (moving the Tunkillia Project toward an ML application).

EBITDA of up to ~A$190 pa from CG Mill 
In the first campaign of processing CG Mill tailings, approximately 9kozpa will be processed over 3.5
years, generating ~A$25m EBITDA at margins of 50% and then moving on to processing fresh ore for
3 years at an average rate of 40kozpa LOM average, generating an average of ~A$190mpa EBITDA at
margins of ~70%.  

Regulatory: strong support; permitting in parallel with studies
Operating in SA provides BGD with strong jurisdictional advantages. The state government actively
supports minerals projects, and the regulatory framework ensures both environmental protection and
project certainty. BGD is engaging closely with regulators and stakeholders to ensure best-practice
development outcomes. 

The CG Mill is a fully approved processing facility with the Challenger Mine on fully approved MLs,
allowing a relatively smooth transition to production.

Required permitting is being advanced in lockstep with the programs at the CG Mill and Tunkillia to
shorten the development timeline. Discussions with the SA Government on the Mining Lease
Applications (MLAs) at Tunkillia have commenced, ensuring study scopes are aligned with regulatory
expectations. Concurrent preparation of the Program for Environment Protection and Rehabilitation
(PEPR) reduces the risk of rework post-PFS and DFS and allows approvals to track alongside study
completions. This proactive engagement de-risks one of the most common bottlenecks in project
development, positioning BGD for a smoother transition into construction. 

Peer comparison: BGD stacks up
BGD compares favourably against its peers in terms of grade, production, costs and capex and sits on
average in the second quartile of its peers. 
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Market overview: strong fundamentals for gold and silver
Gold – a precious metal with many strings to its bow
Gold is liquid, and enjoys universal recognition and a dual position at the intersection of commodity
and money. It is accepted across all major financial systems and cultures, functioning as an investment
asset, a reserve instrument, and a trusted medium of exchange. This creates one of the deepest and
most continuous markets in the world, supported by central banks, institutional investors, and private
capital. It also holds consumption value through jewellery and limited industrial applications. Gold
prices have been particularly strong recently based on geopolitical instability and burgeoning US debt.

Silver prices driven by dual demand, tight supply
Silver is both a precious and industrial metal, prized for its unique physical and chemical properties. Its
two-pronged nature supports demand. As an investment asset, the environment for silver is favourable,
given current geopolitical uncertainty and its historical link to gold. Moreover, silver has entered a
fundamental re-rating phase, with its demand profile underpinned by non-substitutable, high-growth
applications aligned with the global green energy transition. Persistent supply deficits make silver a
critical strategic commodity: global mine supply remains constrained, with ~72% of output being a by-
product of base metals and gold, leaving production largely unresponsive to higher silver prices.

Recent milestones
January 2026: Challenger high-resolution gravity survey completed, targeting near-mine repeats
of high-grade zones

December 2025: Shallow, high-grade assays infill Northern Tunkillia; Tolmer diamond assays –
peak assays of 465 g/t Ag and 20.2 g/t Au

November 2025: Tunkillia MRE upgrade drilling – 18,900m Phase 1 complete; tailings facility
geotechnical drilling for CG Mill complete

October 2025: BGD raises A$15.66m through placement and SPP

September 2025: DFS begins for Stage 1 production – CG Mill; BGD joins ASX All Ordinaries
Index; Wudinna testwork indicates gold recoveries of up to 99.3%; Stage 1 resources at CG Mill
pass 300koz Au

August 2025: Tolmer high-grade silver extended, high-grade gold emerges

July 2025: Wudinna rights acquisition completed; CG Mill refurbishment estimated at A$26m

June 2025: BGD raises A$3m

Valuation 
We value BGD via a sum-of-the-parts methodology, adding the risked NPV  of the CG Mill and
Tunkillia Silver Project to our estimate for the remaining projects. Our blended valuation is A$2.58 per
share. 

We consider BGD to be substantially undervalued by the market and also believe that there is
significant potential upside to our current valuation through delivery of the CG Mill, further project
enhancements and sustained elevated gold and silver prices.

Key risks
Key risks in the short term include delays in the delivery of CG Mill production, delays to the Tunkillia
PFS, extended approval processes, funding, gold and silver prices and project execution. 

10
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A Detailed Look at BGD's Projects 
Company history – a key to understanding BGD's strategy 
BGD is an Australian precious metals developer focused on building a regional, hub-and-spoke
production platform in SA’s Gawler Craton, one of the country’s most prospective and underexplored
mineral provinces, especially for precious metals. Since listing on the ASX in 2021, BGD has pursued
a deliberate strategy of consolidating brownfields assets, upgrading their MRE and leveraging existing
infrastructure to reduce capital intensity and execution risk. 

As at September 2025, BGD reports a consolidated ~2.25Moz Au JORC (2012) Mineral Resource,
reflecting a transition from explorer to developer toward commercialisation beginning in CY2026. 

The strategic foundation: CG Mill + Challenger
The foundation of BGD's platform is its ownership of the CG Mill at the historic Challenger Mine, which
operated from 2002 to 2018 and produced ~1.2Moz of gold. The acquisition of Challenger provided
BGD with a fully permitted processing hub, associated infrastructure and MLs, enabling a staged
pathway to production without the need for an initial greenfield plant build. Since acquisition, BGD has
refocused Challenger as a regional processing centre rather than as a deep UG redevelopment,
positioning it as the company’s Stage 1 operating platform.

The flagship growth asset: Tunkillia Gold Project
Building around this hub, BGD has assembled a large tenement footprint exceeding 5,000km²,
securing control of multiple gold systems with varying development horizons. BGD's flagship growth
asset is the Tunkillia Gold Project, located ~200km southeast of Challenger. BGD acquired Tunkillia in
2019, recognising its scale potential following limited historical exploration during periods of lower gold
prices. Since then, systematic drilling, geological reinterpretation and optimisation work have expanded
the resource base from ~0.6Moz Au to ~1.6Moz Au, with mineralisation thus far extending to only a
short portion of a ~30km shear zone which lies on BGD's tenement, and which remains open along
strike and at depth. Tunkillia now underpins BGD's Stage 2 development strategy, supported by an
OSS demonstrating scale efficiencies, robust economics and rapid capital payback.

Figure 3: BGD's tenements and sequential staged opportunities

Source: BGD.
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The exploration opportunity: Tarcoola/Tolmer
In parallel, BGD has advanced the Tarcoola Project, which hosts the historic Perseverance Mine and
the emerging Tolmer silver-gold discovery. Perseverance operated as a small open-pit mine as recently
as 2017–2018, providing BGD with a brownfield asset base and immediate exploration context. More
recently, drilling at Tolmer has identified distinct gold- and silver-dominant zones over an expanding
footprint, delivering in particular some of the highest-grade silver intersections reported globally in
2025. While Tarcoola currently contributes a modest gold resource, it is BGD's most material near-term
exploration upside target with significant potential for an exciting silver asset to take shape at Tolmer. 

The regional leverage: Wudinna Gold Project
The portfolio was further consolidated in 2025 through the acquisition of the Wudinna Gold Project,
adding ~279koz Au and multiple open targets within trucking distance of BGD's infrastructure. Wudinna
provides additional regional leverage through blending, toll-treatment or standalone development
optionality, consistent with BCG's hub-and-spoke strategy.

The big plus to all BGD's projects: a tier-1 location 
BGD's projects are all located in SA’s Gawler Craton (see Figure 4), a tier-1 mining jurisdiction globally
recognised for geological prospectivity, stability, and transparent regulation. The eastern portion of the
central Gawler Craton hosts BHP’s consolidated iron oxide–copper–gold (IOCG) province which
directly mirrors BGD's distribution of gold assets in deeper, more copper-enriched mineralisation
hosted within the same geology.

The CG Mill (see Figure 5) will anchor BGD's Stage 1 plans, providing the company's initial hub in
which it can process ore initially from the adjacent Challenger Mine and potentially the Tarcoola and
Wudinna projects. The CG Mill also has the capacity to toll-treat third party ore, unlocking regional
value and potentially acting as a catalyst for regional consolidation.

Figure 4: Location of BGD's key assets

Source: BGD. 



Report prepared by MST Access, a registered business name of MST Financial Services Limited ABN 54 617 475 180 AFSL 500 557.

mstaccess.com.au   12

The Tunkillia Project, BGD's second hub planned for Stage 2, is targeting a 5Mtpa plant to produce
120kozpa of Au and 250kozpa of Ag with a payback period of only ~6 months. 

Synergies and infrastructure advantage
BGD benefits from immediate access to regional infrastructure, including sealed roads, regional
access roads and tracks, and a position immediately straddling Australia’s transnational rail line. The
region has access to a skilled local workforce and strong community engagement, and SA provides a
clear and efficient permitting process.

Mineral Resources: precious Au with Ag – gold the focus
Mineral Resource Estimate methodology 
A Mineral Resource Estimate (MRE) is an assessment of the quantity and quality of mineral deposits
within a specified area. It provides an in-depth understanding of the potential economic viability of
extracting minerals from a particular area.

An MRE is classified based on data quality, spacing, and geological and grade continuity. Measured
and Indicated Mineral Resources are more certain and confined to closer-spaced drilling areas, while
Inferred Mineral Resources are less certain and are restricted to blocks within a certain distance of drill
holes.

Updated MRE (September 2025) grows to ~2.25Moz across the company
In September 2025, BGD upgraded the resource for Challenger Mine to 313koz Au, lifting its
consolidated JORC (2012) MRE across the company's entire portfolio to ~2.25Moz of gold. The
resource base is distributed across four key projects (Challenger, Tunkillia, Wudinna and Tarcoola),
providing a balanced portfolio of near-term development opportunities and longer-dated growth
optionality. See Appendix 4 for a more detailed MRE breakdown.

Figure 5: Central Gawler Mill

Source: BGD.

Figure 6:  JORC Mineral Resources Estimate by project: Au and Ag 

Source: Company data. 

Figure 7: JORC Mineral Resources Estimate by classification: Au and Ag

Source: Company data.
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Challenger 

At the Challenger Mine, which forms the basis of BGD's proposed Stage 1 restart of the CG Mill, the
September 2025 MRE increased contained gold to 313koz. This upgrade materially improved the scale
and confidence of the resource, with a meaningful proportion of early mine tonnes classified as
Indicated, supporting near-term mine planning and reducing execution risk at first production.
Challenger is viewed as a capital-efficient feed source that leverages existing, fully permitted
processing infrastructure.

Tunkillia

The Tunkillia Gold Project represents the cornerstone of BGD's resource base, accounting for ~1.6Moz
of contained gold (around 70% of BGD's total inventory), based on the most recently reported MRE as
at September 2025. In addition to gold, Tunkillia hosts ~3.1Moz of silver, reported as a by-product. The
scale, shallow open-pit geometry and conventional metallurgy underpin BGD's long-term development
strategy, with the asset supported by a May 2025 Optimised Scoping Study demonstrating strong
economics and rapid capital payback.

Figure 8: Challenger Mine – Mineral Resource

Source:  Company data.

Figure 9: Tunkillia – gold resource overlaid with Indicated and Inferred resource plus proposed pit stages

Source: Company data.
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Wudinna

The Wudinna Gold Project contributes a further 279koz of gold to BGD's consolidated resource base.
The deposit is characterised by shallow, open-pittable mineralisation and favourable metallurgical
characteristics, and is strategically located along a main highway which connects to BGD's two
planned processing hubs. There are also potential regional access tracks which could possibly be
upgraded to provide a more direct haulage route from Wudinna to Tunkillia. While not central to the
initial development plan, Wudinna provides meaningful regional leverage through a wide range of
blending, toll-treatment or standalone development options.

Tarcoola

Finally, the Tarcoola Project hosts a smaller gold resource of approximately 30koz (within the existing
Perseverance Mine, and in a lower-grade ~1.3 g/t Au stockpile of existing materials), alongside
emerging high-grade gold and silver discoveries at Tolmer which have caught the market’s attention.
While currently a minor contributor to BGD's total resource inventory, Tarcoola provides longer-term
exploration upside and optionality that is not yet reflected in development plans.

Exploration: regional scale and discovery upside
Across its tenure, BGD controls multiple underexplored corridors with demonstrated gold and silver
endowment, providing clear potential for resource expansion beyond the existing MRE. BGD's overall
exploration strategy is focused on resource growth near existing infrastructure, prioritising targets
capable of enhancing early mine life, improving grades or extending project duration.

With multiple advanced targets already identified and active drilling programs underway or planned,
exploration success represents a key upside lever to BGD's development and valuation thesis, beyond
the current ~2.25Moz Au resource base.

Challenger: looking for repeats of high-grade quartz zones

BGD has completed a high-resolution airborne gravity survey over the northern portion of EL6502,
which surrounds the historical Challenger Mine, targeting gravity anomalies indicative of structures
similar to Challenger’s high-grade quartz gold lodes. Analysis of data will commence shortly.

Challenger was developed and expanded during a period of low gold prices, and as such historical
investment favoured rapid development to depth over local surface exploration for analogous
structured which by their nature are difficult to identify on surface. With existing infrastructure, new
discoveries could be highly valuable.

Tunkillia

At Tunkillia, the defined 1.6Moz Au resource sits within a broader mineralised system extending over
more than 20km of largely untested shear zones. Recent drilling has confirmed depth extensions
below existing pit designs and along strike. The same geotechnical tools which identified new zones of
mineralisation have identified multiple similar signatures along strike. With the recent focus upon rapid
growth of Tunkillia and upgrading of its MRE, these targets have not yet been tested.

Other potential extensions of mineralisation have not yet been incorporated into the current MRE,
highlighting potential for both incremental resource growth and improved mine scheduling through
higher-grade additions closer to planned infrastructure. As a case in point, recent drilling results
(published 21 January 2026) highlighted hole TKB0422 which intersected 24m @ 4.49 g/t Au and 22m
@ 3.17 g/t Au within a 51m interval of mineralisation. These intersections lay entirely outside the
current optimised open pit design published in the May 2025 Optimised Scoping Study.

Wudinna

Additional regional leverage exists at Wudinna, where the current 279koz Au resource is open along
strike and at depth, supported by multiple untested targets within trucking distance of BGD's
infrastructure. The project also benefits from favourable metallurgy and shallow mineralisation,
providing optionality for future expansion through targeted drilling.
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Tarcoola

The Tarcoola Project represents BGD's most material near-term exploration upside, with the emerging
Tolmer Ag-Au discovery now defined over a footprint of approximately 1.5km and continuing to grow.
Tolmer hosts two distinct silver-dominant zones, with the westernmost of the two including some of the
highest-grade silver intercepts reported globally in 2025. While Tarcoola currently contributes only a
modest gold resource, ongoing drilling, structural modelling and soil geochemistry point to the potential
for a materially larger system that could ultimately support standalone development or satellite feed to
BGD's processing hubs. Currently modelled mineralisation remains open to drill extensions.

Bonus – there is also silver: world-class intersections
A handy by-product at Tunkillia …

While BGD is primarily advancing a gold-led development strategy, it also holds meaningful silver
exposure, providing additional optionality to project economics and exploration upside. Silver is
currently reported as a by-product at the Tunkillia Gold Project, where the MRE includes ~3.1Moz of
contained silver (as a subset of the gold block model). This silver contribution enhances project
margins through by-product credits, as reflected in the Optimised Scoping Study economics.

… but bonanza grades at Tolmer

Beyond Tunkillia by-product silver, BGD has delivered globally significant high-grade silver
intersections through exploration at Tarcoola. Drilling in 2024–2025 defined a distinct silver-dominant
mineralised zone (the ‘western silver zone’) associated with anomalous lead, with intercepts ranking
among the highest-grade silver results reported globally during CY2025, including multiple high-grade
intervals. Tolmer’s discovery hole reported during March 2025 included an assay of 6m @ 4,747 g/t Ag
from 46m depth, with accompanying gold of 4m @ 13.2 g/t Au (from 48m). These results point to the
presence of a high-grade primary silver system that is not yet captured in any MRE.

Importantly, the Tolmer silver mineralisation remains outside the current JORC resource inventory, with
ongoing drilling, structural modelling and geophysical surveys indicating a growing mineralised
footprint of approximately 1.5km. The silver system sits within trucking distance of BGD's planned
processing hubs, providing potential optionality for future satellite development or blending scenarios
should a standalone resource be defined.

Figure 10: Tolmer prospect cross-section shows high-grade drill holes across a 1.5km footprint and is pursuing extensions

Source: Company data.
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Mining and development approach
Geology
BGD's asset portfolio is located within central SA’s Gawler Craton, a globally recognised mineral
province renowned for its geological endowment, stability and long-lived mining systems. Gold
mineralisation across BGD's projects is hosted within a range of Archean to Proterozoic lithologies,
including sheared granitoids, metasediments and greenstone sequences, and is structurally controlled
by major regional shear zones. Mineralisation styles range from broad, disseminated and stockwork-
hosted systems to more structurally focused, higher-grade lodes, providing flexibility across
development and mining approaches.

Challenger

The Challenger Mine and CG Mill district hosts structurally controlled gold mineralisation associated
with high-grade lodes and surrounding alteration halos, reflecting its history as a long-life underground
operation.

Tunkillia 

At the flagship Tunkillia Project, gold mineralisation occurs within a major regional shear zone (the
Yarlbrinda Shear Zone) with a strike length exceeding 20km contained within BGD's tenements. The
system is characterised by shallow, laterally extensive mineralisation with oxide, transitional and fresh
material present from near surface (~35m depth), supporting large-scale bulk open-pit mining as
indicated in the May 2025 Optimised Scoping Study. Mineralisation remains open along strike and at
depth, with recent drilling confirming mineralised intercepts beyond existing pit designs, and regional
geophysics identifying district scale geology with multiple prospective regional targets.

Tarcoola

At Tarcoola, gold and silver mineralisation is associated with structurally complex zones and intrusive
contacts, with the emerging Tolmer discovery defining two distinct silver-dominant zones in the ‘eastern
gold zone’ and the ‘western silver zone’ – the latter being the more significantly silver-dominant zone.

Wudinna

Wudinna hosts shallow, open-pittable mineralisation with favourable metallurgical characteristics,
consistent with intrusive-related and structurally controlled gold systems.

Mining methodology
The development strategy at BGD is built around a staged open-pit mining methodology that prioritises
shallow, open-pittable mineralisation and leverages existing and planned processing infrastructure to
reduce capital intensity and execution risk.

Challenger – commence project via mining of tailings dam

A Definitive Feasibility Study (DFS) is underway for a phased restart of production, with Phase 1
operations reprocessing higher-grade tailings, and Phase 2 introducing low-to-moderate grade (but
lower-risk) fresh ore from open-pit mineralisation at the Challenger Gold Mine.

BGD's objective is a lower-risk restart pathway providing optionality to then introduce higher-grade (+3
g/t Au) mineralisation from Challenger’s established UG mine and other surrounding assets.

Fresh rock mining is designed to commence with near-surface, lower-strip open pits, particularly at
Challenger and associated satellite deposits, where mineralisation begins close to surface. This
supports conventional drill-and-blast mining and simple material handling in the early years, without the
need for complex underground development until after the site is operating on a simple, steady-state
basis.

Tunkillia

At Tunkillia, BGD is advancing a large-scale bulk open-pit mining approach underpinned by shallow,
laterally extensive mineralisation hosted within multiple shear zones. Mining is planned to be
undertaken in stages, beginning with higher-value starter pits that target improved grades and lower
strip ratios, before progressively expanding pit shells as confidence increases and capital is repaid.
Oxide, transitional and fresh material are present from surface, enabling continuous open-pit mining
through the life of mine and supporting a conventional carbon-in-leach (CIL) processing flowsheet.
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Ongoing geotechnical assessment and pit optimisation have identified scope to expand pit shells,
steepen pit walls and refine mine sequencing, allowing BGD to prioritise higher-margin material earlier
in the mine life. This staged mining methodology lowers upfront pre-strip requirements, accelerates
cash flow generation and provides flexibility to adapt mine plans as additional resources are converted
or new deposits are incorporated. 

Processing: production of gold doré - a final product sold to refineries
BGD’s processing strategy is designed to be conventional, low-risk and scalable, aligned with its
staged open-pit mining approach and focus on early cash flow. Processing is centred on the production
of gold doré, a final on-site product sold directly to refineries, avoiding downstream complexity,
concentrates logistics and other associated counterparty or payability risks.

Challenger

Stage 1 processing is anchored by the CG Mill. This existing fully permitted facility has a demonstrated
operating history and historically strong recoveries. Current development planning is focused on a
capital-efficient refurbishment and restart, using conventional crushing, grinding and CIL circuits to
minimise execution and commissioning risk. Historical performance supports robust recoveries of ~94–
95% for Challenger ore sources, providing a technically proven baseline for early operations.

Figure 11: Plan view demonstrating the main open pit area and subsequent stages

Source: BGD. 

Figure 12: 3D image of CG Mill processing plant

Source: BGD.
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Tunkillia

At Tunkillia, processing is planned around a standard large-scale CIL flowsheet consistent with
metallurgical testwork and the shallow, laterally extensive nature of the mineralisation. The Optimised
Scoping Study incorporates a three-stage crushing and ball milling circuit, delivering materially lower
comminution energy requirements and supporting higher effective throughput for oxide material
(~5.5Mtpa) relative to fresh ore (~5.0Mtpa). Historical and recent test work supports robust gold
recoveries of approximately 94.7% for oxide materials and ~90% for fresh ore materials. Silver is
recovered as a by-product through the CIL circuit, with silver recoveries of ~80%, providing meaningful
cost credits that underpin competitive AISC.

Infrastructure: a key advantage
BGD's projects benefit from their location in central SA, a well-established mining jurisdiction with
strong existing infrastructure and a long operating history. The asset portfolio is anchored by ownership
of the CG Mill at Challenger, providing a fully permitted processing hub and materially de-risking BGD's
development pathway by removing the need to construct a greenfield plant for initial production.

Regional:  Regionally, BGD's projects benefit from proximity to established transport corridors, with
road and rail access linking central SA to Port Augusta, Whyalla and Port Pirie (SA), and Darwin
(Northern Territory), providing export routes, bulk supply access and skilled labour pools. The broader
Gawler Craton hosts multiple operating and historic mines, underpinning workforce availability and
contractor capability.

The combined CG Mill and Challenger site is supported by sealed highway access to within 160km of
site, established regional road access from the highway to site, its own remote power infrastructure
and established saline water bores which supply both process water (in saline form) and potable water
(following onsite desalination). Historical operations demonstrate the adequacy of this infrastructure to
support mining and processing activities. Existing site infrastructure includes the processing plant,
tailings storage facilities, workshops, offices, power reticulation, accommodation and ancillary services,
enabling a capital-efficient restart strategy focused on refurbishment rather than new build. Notably,
BGD is off-grid, and development of its regional power solutions (both at Challenger and beyond)
presents opportunities to provide off-grid power solutions to other miners at a cost.

Figure 13: Simplified processing flowsheet from the Optimised Scoping Study (2025) 

Source: Company data.
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Tunkillia:  At Tunkillia, BGD has completed detailed infrastructure planning through its Optimised
Scoping Study, including a defined plant site layout for a large-scale bulk open-pit operation. Planned
facilities include a conventional CIL processing plant, power generation and distribution infrastructure
(including renewable microgrid options), reagent and fuel storage, workshops, laboratories,
administration facilities, accommodation village, tailings storage facility and associated water
management infrastructure. The project is accessible via existing station tracks (which will be upgraded
to haul road capability) connecting to regional roads and the Stuart Highway, supporting construction
and operational logistics.

Approvals: permitting in parallel
Permitting for BGD's projects is governed by the established and transparent mining regulatory
framework for SA, which is widely regarded as one of the most stable jurisdictions globally. BGD
benefits from a strong permitting foundation, underpinned by existing MLs and approvals at the CG Mill
and Challenger, which materially de-risk the near-term development pathway.

CG Mill:  For Stage 1 operations at the CG Mill, BGD holds the required MLs and environmental
approvals associated with historical production, enabling a focus on refurbishment, restart activities
and incremental approvals rather than a full greenfield permitting process. This significantly shortens
timelines and reduces regulatory risk relative to new-build developments, even where permitting
variations are required.

An existing Native Title Mining Agreement (NTMA) for mining is also in place.

Tunkillia:  At the Tunkillia Gold Project, BGD is actively advancing the key approvals required to
transition the project from study phase toward development. This includes preparation of the Mining
Lease Application (MLA), which represents the primary statutory approval for mine development in SA,
alongside the Program for Environment Protection and Rehabilitation (PEPR). The PEPR defines how
mining and processing activities will be managed in accordance with environmental, safety and
rehabilitation standards. Progressing this work in parallel with the MLA is intended to minimise rework
and streamline the overall approvals timeline, including as it relates to stakeholder engagement
processes.

BGD also maintains ongoing engagement with Traditional Owners across its project areas, building on
relationships established through exploration and drilling programs. NTMAs for exploration are in place
across all exploration areas. Moreover, an NTMA for mining will be progressed following submission of
the MLA to provide clear tenure pathways and formalise this key long-term engagement.

Figure 14:  Challenger site map Figure 15:  Tunkillia site map

Source:  BGD. Source:  BGD.
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Feasibility Studies Seeking Further Uplift
Definitive Feasibility Study nears at CG Mill; Optimised
Scoping Study done at Tunkillia
CG Mill DFS – low-capex start up
In parallel with advancing its growth portfolio, BGD is progressing a Definitive Feasibility Study (DFS)
at the Challenger Mine and the CG Mill. The DFS, is targeted for completion in mid CY2026 and forms
the foundation of BGD's near-term development strategy. The study is focused on the refurbishment
and restart of existing, fully permitted processing infrastructure, providing a capital-efficient pathway to
near-term production and early cash flow without the need for a greenfield plant build. Challenger is
being progressed independently but in a complementary manner to BGD's longer-dated development
options, enabling Stage 1 cash flow from the CG Mill to support the funding and execution of
subsequent growth.

Full reinstatement to the CG Mill’s original design capacity has been preliminarily estimated at only
A$26m (±30%); however, BGD consider that there may be additional capex for infrastructure
enhancements. BGD will look to reinstate tailings processing by deferring the refurbishment of the
crushing and grinding circuit until the time that fresh rock is fed to the mill. This reduction may offset
the additional costs that would be expected from a tertiary or fine grinding unit to maximise tailings
recoveries.

Tunkillia – OSS shows highly valuable project 
In May 2025, BGD released an Optimised Scoping Study (OSS) for the Tunkillia Gold Project,
confirming its status as a large-scale, capital-efficient gold development and outlining a conventional,
low-risk pathway to production. The OSS reflects a material optimisation over earlier studies,
incorporating updated mine designs, processing improvements, energy savings and a staged mining
approach.

The study models a bulk open-pit mining operation supported by a conventional CIL processing
flowsheet to produce gold doré. Mining inventory is drawn from the current MRE and is weighted
toward shallow, open-pittable material in the early years of operation. At conservative gold price
assumptions, the OSS demonstrates strong economics characterised by rapid capital payback, robust
margins and low capital intensity, positioning Tunkillia as a competitive Australian gold development
ahead of progressing to a Pre-Feasibility Study (PFS).

Key financial highlights (OSS market case; A$5,000/oz Au and A$50/oz Ag)

Average annual production of ~120koz Au and ~250koz Ag

Competitive life-of-mine AISC of A$2,222/oz Au

Operating cash flow of ~A$2,829/oz Au, underpinning strong free cash generation

Strong pre-tax NPV  of A$1,416m, reflecting robust margins at conservative pricing

Capital-efficient development profile, with total development capital of ~A$399m (including pre-
strip) and total LoM project capital of ~A$520m (including all contingencies, sustaining capital and
mine closure and rehabilitation), favourable relative to greenfield projects of comparable scale

Rapid payback of ~0.8 years from first gold production, with approximately A$825m in operating
profit generated during the first ~13 months, and approximately A$1.3 bn in operating profit
generated during the first ~27 months of operations

Costs (operating and capital)
Tunkillia is positioned as a cost-competitive, large-scale gold development, underpinned by the OSS.
The study outlines a staged open-pit development with capital intensity and operating costs materially
lower than a comparable greenfield project, reflecting shallow mineralisation, simple mine layouts and
a conventional processing flowsheet with efficiencies of scale.

The OSS demonstrates robust project economics at a conservative gold price, supported by
competitive LoM AISC costs and strong operating margins. Importantly, the project delivers rapid
capital payback and attractive returns without reliance on aggressive throughput assumptions or the
conversion of Inferred resources, highlighting resilience under downside scenarios.

5




